
 

 

RESOLUTION 

 

ENDORSING A NEW FEE MODEL BEGINNING IN FY 2021  

AND 

AMENDING THE BOARD POLICY CODIFICATION 

TO REVISE THE PROGRAM PRICING POLICY 

 

 WHEREAS, the Board of Directors of National Public Radio, Inc. (the 

“Corporation”) adopted a policy governing the pricing of NPR programming for Member 

stations commencing in FY 2000 based on the value and financial return of NPR 

programming to Member stations, and subsequently refined the program pricing system 

in FY 2004, and made other changes over the years, to reflect more accurately the 

value of programs to Member stations, assure more consistent return on investment 

results, and improve the fairness and equity of the pricing system;  

 

WHEREAS, the Corporation implemented a Digital Services fee in FY 2012 to 

provide Members with additional services;  

 

 WHEREAS, in the Fall of 2016, as part of an extensive and ongoing process of 

examination and consultation, the Corporation articulated a vision for a local-national 

partnership built around three NPR-Member station collaborative networks – a 

journalism network, a digital network, and a revenue network – to enable the 

Corporation and Member stations to increase audience impact, build the next 

generation core audience, increase the number of station donors and their levels of 

support, and be more competitive in major gift fundraising to sustain our mission (the 

“NPR-Member Station Compact”); 

 

WHEREAS, the Corporation implemented a flat rate increase on all fees in FY 

2017, followed by an interim pricing approach combining progressive annual increases 

and flat annual rate increases in FY 2018, FY 2019, and FY 2020, while the Corporation 

expanded its work on the NPR-Member Station Compact and laid the groundwork for a 

future business model; and 

 

 WHEREAS, with input from hundreds of Member station leaders over the past 

year, the Corporation has developed a forward-looking fee model that aligns NPR and 

Member station incentives, funds current service to Member stations in an equitable 

way, and implements the principles of the NPR-Member Station Compact (the “New 

Fee Model”). 

 

 NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the 

Corporation endorses the New Fee Model, effective as of FY 2021, consisting of the 

following primary elements: 

 



 

 

1. A core fee that supersedes current NPR membership dues, the Digital Services 

fee and, where applicable, the NPR newsmagazine program fee. Elements of the 

core fee include: 

a. A base amount that is the same for all Members operating stations that 

broadcast NPR newsmagazines, and a separate, lower base amount for 

Member stations that do not broadcast NPR newsmagazines;  

b. A variable amount calculated using a series of marginal percentage rates 

that are applied to a two-year average of each station’s revenue from 

individual membership, friends groups and related entities, with 

deductions for music-only broadcast services operated by multi-station 

Members and for Rural Area Service Stations as defined by the 

Corporation for Public Broadcasting; 

c. A minority-service discount for stations that meet existing NPR criteria.  

2. A transition plan of at least three years to phase-in changes to Member fees 

using caps that limit core fee increases and decreases to specific percentages to 

be determined each year. 

3. NPR revenue from stations’ core fees that floats with overall station performance 

after the transition to the New Fee Model and increases by 3% annually during 

the transition. 

4. A continuation of pricing for NPR-distributed programs other than 

newsmagazines using tiers based on total station revenue. 

5. A formal review of the New Fee Model prior to the determination of fees for FY 

2024 to assess the impact and progress of the transition to the New Fee Model. 

 

 BE IT FURTHER RESOLVED that Section V.C. of the Board Policy Codification 

is hereby deleted and replaced with the language in Exhibit A to reflect the 

Corporation’s New Fee Model and the principles of the NPR-Station Compact. 

 

Approved this 6th day of December, 2019 

 

      

Jonathan Hart 

Secretary 



 

 

EXHIBIT A 
 

PROPOSED AMENDMENTS 
 

V. Membership 
 
… 
 
C.  Fee Policy 
 

1. The fees for the Corporation’s programs and services should be designed to align 
NPR and Member station incentives, fund programs and services for Member 
stations in an equitable way, and build the local-national network. 

 
2. The determination of the fees for the Corporation’s programs and services shall be 

undertaken by its management. 
 
3. In carrying out this policy, management will observe the following parameters for 

a new fee model for the Corporation’s programs and services to become effective 
in FY 2021 (the “Fee Model”): 

 
a. The Fee Model for Member stations will be based primarily on each station’s 

membership revenue. 
 
b. The Fee Model will be based on a sliding fee scale that is calculated on a two-

year revenue average using marginal rates that decrease as a station’s 
revenue increases. 

 
c.  The Fee Model will be phased in during a transitional period through caps on 

total fee increases and decreases to manage volatility. 
 
d. The Fee Model will recognize the differences in the types of Member stations 

and will be fair and equitable. 
 
e.  After a transition period, the Corporation’s total revenue from Member stations 

will float with overall Member station performance. 
 
f.  Management will conduct a formal review of the Fee Model after the completion 

of FY 2023 to assess the impact and progress of the Fee Model. 
 
4. The Board will monitor the pricing of programs and services using data provided 

by management. 
 


